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. OhGANIZAT ION

1. Pursuant to a letter dated September 20, 1945,
in which the President directed the Secretary of State
to "tuike the lead in developing a comprehensive and co-

. ordinated foreign lntelligence program for all Federal
agencles concerned with that type of activity ceo

, through the creation of an interdepartmental group,

! heading up under the State Department, which would

P formulate plans for (the President *s) approval", there

is hereby established an interdepartmental 1atelligence

coordinating suthority, to be knowh as the National

Intelligence Authority, o

HEEBERSHIP

5, NeIcA. The National Intelligence Authority
w111 consist of the Secretary of State as Chairmen ‘am

ﬁwﬁﬁ . . the Seeretaries of War and the Navyo o . :
' % 3, Additional members. Upon invitation of- the
! . Chairman, the head of any other Department or Agency may

RS sit as a member of the futhority on matters of jparticu-
: lar interest to his Department or Agency.

! designate a deputy of the rank of Under Secretary or
v 4 Assistant Seeretary, who in the absence of the memter

<§m ; 4, Deputies. Any member of the Authority. may
Z '§r shall have plenary powers.

A 5, Secretariat. The Authority will be served by <

a Secretariat, consisting of an Executlve Secretﬁgy and ghf‘fy
‘ : " two Deputy Secretaries appointed by the Chairman ﬁf%’jf ¥
\Jﬁ TN Assistant Secretaries approved by the Authority’gn the
ST oeY e recommendation of the Executive Secretary, and a secre-

- tarial staff appointed by the Executlve Secretary

WAL W g Y

T ; Ali ﬁeﬁbefs 6f the
Secretariat, except the Executive Secretary, shall
normally have no other duties. The staff of Assistant

HS/EC. , ' :
532& KLSTRICTED

State Dept. review completed Z Jdod 76
' Approved For Release 2007/03/09 : CIA-RDP83-01034R000200100020-7

Secretaries




( - " Approved For Re’,_llle@se 2007/03/09 : CIA-RDP83-01034R 00, 00100020-7

- . 1

ol

Seeretaries may be augmented, on approval of the
Authority, by detail of personnel from agencies other
than those represented on the authority. Administra-
tive services, other than the provislon &nd pay of
personnel will be furnished by the Department of State.

6., Advisory Groups. The kxecutive Secretary. will
be advised and assisted in the performance of his duties
by two Advisory groups, consisting of a full=time repre-
sentative of each of the following officials:

a. Advisory Group on Intelligence

(1) Assistant Chief of Staff, G-2, WDGS
(2) Director of Raval Intelligence
(3) Assistant Chief of Air Staff, Intelligence

b. Advisory Group gn Security

(1) Chief Coordinator, Treasury Enforcement
Agencles

(2) Assistant Chief of sStaff, G=-2, WDGS
(3) Director of Naval Intelligence
(4) Director of the Federal Bureau of

Investipation

7. Committees. The Authority, upon recommendation
: of the Executive Secretary, will establish Committees,

; each of which will cover a major subject, area or kind

| of operation within the purview of the Authority. Such
Committees will be the primary means by which the ‘
Authority will earry out its missions. Each Committee
will consist of an Asslstant Secretary as Chairman, who
wil)l be detailed full-time from the agency having
primary responsibility or interest in that field, and
of specially qualified part-time or full-time repre-
sentatives from such other agencies as are determined
by the Authority to have major responsibilities in the
field. Administrative services for each Committee
shall be furnished by the Executive Secretary.

DEFINITIONS

: 8. Intel%igence. As used hereln, "intelligence”
means all sipnificant information about foreign nations,

peoples
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veoples, forces, evente, conditions, ecapabllitier, nand
intentions which i1t 18 desirable to ‘know in order to
safeguard the national securlity and further national
interests.

9. Security Intellligence. As ursed herein, “security
intelligence® {sometimer referred to as "counter-intelli-
gence") 1r the specinl category of intelligence covering
all significant information sbout hostile persons, move=-
mente, ideologles, and aotivities, whether directed from
at home or abroad, which constitute a real or votentinl
threat to the national security or national interests.

FUNCTIONS

19, N.1.A. The National Intelligence Authority, in
the broad fleld of foreign intelligence and in the spec-
1alized field of internal security and security intelli-
gence, shall be responsible for the following functions:

&. The determination of national intelligence
and security objectives and requirements, ineclud-
lng those of all departments and agencies.

b. The determination of the most effective
means, in terms of actual onerationes, for
accomplishing those oblectives and meeting
those requirements.

g. The asslgnment, through a series of specific
operating plans, of operating responsibilities

to various department and agencies of the Govern-
ment, based upon the general responsibllities of
each department and the extent and effectiveness
of ite intelligence facllities.

- 4. The continuous review of the adequacy and
-effielency of the intelligence and seacurity :
programs of the Authority, inecluding inspection;
a8 spproved by the Authority, of the cperations
of departmental intelligence agencies to whom
operating responeibllities have been assigned by
the Authority.

&, The establishment and direetion of central-

lzed intelligence or security operations when

1t shall be determined by the Authority that

such coverations can be performed more effectively

by & centralized organization than by the intelli-
gence agencles of lndividual departments or agencies,
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£. The development of plana for intelli.
genoe and securlty operations in the event
of smergency or other changed condipions°

§, Such other funetiona as are appropriate

n order to develop comprehensive and soordinated
foreign intelligence and sedurity programs for
all Federal sgeneies concerned with those types
of activity,

11, Sesretaripgt. Under the supervision and direection
of the Exeoutive Sesretary, the Secretariat shall:

% GuenoS
gfjkPlanbfg; Authority's program and serve
a3 the exesutive for carrying 1t out,
' . ot the Commiecs
b. Presentﬁpeeommandatlons and plansjto the

Authoritys -

0. Direot and coordlnate the activitles of
the Committees, serve ag thelr chalrmen, and
be responsible for the effeotive conduct of
the Conmittees' affairs.

4. Develop the dooument prodedure and all other
procedureg of the Authority and Committess.

e. Provide the Authority and Committees with
gsecretarial service.

£. Maintain the document files, including all
oorrespondence, agenda, minutes, study sheets,
denisions, direotlves, operating plans, and manuals.
g. Provide other necessary eervices.

12, Adviaor¥ Groups. Each member of the Advisory
Groups shall advipe an% asslet the Executive Seeretary
and shalls A ‘

a. Aot as an informal channel of communica-

Tion between his agency and the Exesutive
Secretary.

b. Act as conpultant to the Exegutive Secre-
Tary on matters of interest to his agency.

6. Asalst
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8. Assist ths Exenutive Secretary ln carrying
out the program of the Authorlty in eo far as
4t affects his agency. _

4. Asslst the Executlve Becretary in proouring
necesgary personnel and facilities for the Sec-
retariat and Committeee from hls agensy.

13. Committees. Within the assigned subjest, area
or kind of operation, each Committee shall: '

a. Develop a detailed statement in compiled

and indexed form of the national requirements
in its field of aetivity, including those of

any department intereated in that field.

b. Datsrmine the means, 1in terms of actusl
operations, for fulfilling those requirements.

L. Develep, for submlseion to the Authority,
Bpecific operating plans.

4. Develop, for submipsion to the Authority,
Plans for operationg in the event of emergency
or other‘changed conditicens.

e. .Berve as a sontinuing group responsible for
meintaining ¢ coordinated program and for
reviewing the ~dequaocy and efflciency of all
aperatlons involved in the carrying out of such
a program,

f. Engage in such other operations as only
speocifically directed by the Authority.

PROCEDURE

14, Sublect to review by the Authority, all procedurss
shall be egtablished by the Executive Sescrestary.

15, The Executive Sesretary, in prerenting meterial
for the sonsideration of the Authority, shall be res-
pongible for indiecating the extent of agreement or die-
agreement therein, for transmitting in detall propoaals
in substantial variance from that of the majority of the
Committee covering that field of activity, and for indi-
cating his own recommendations.

16, Committeep
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16, Committees are authorized to establish subordinate
working groups and %o request asgistance in the perfor-
msnce of thelr funciions from individual agencles.

17. wherever it shall be determined by the Authority
that any intelligence or gesurlty operation 1g to be
conducted under the direction of the Authority, it will
appoint an executlve whe ghall be responsible to the
Authority for the effective conduet of such operatlon.

. _ The perecnnel (including the executive), funds and faelll-
= ties required to conduct such an oneration shall be dro-
' vided by the devartments and agencles participating in
the operation, in amounts and proportione agreed by ther:
and approved by the Authority, bpnged upon the relatlve
| responeibllities and capablilities of the participating
o departments and agencles.

18, The Chairman of the Authority will ascertain and
prescribe the occasion for and manner in which the deci-
stons of the Authority will be gsubmitted to the President
prior to their promulgation and executlon,
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